
Corporation Committee Minutes

        Thursday 21st October 2010
Time:

6.00pm

Venue:
Town Centre Campus

Chair:
Mr Martyn Cox
Present:



	Martyn Cox
	√
	Steve Wetton
	√

	Nick Horsfall
	√
	Nick Farrell
	√

	Mike Parker
	√
	Yvonne Fleming
	√

	Bashir Shama
	√
	Ruth Rollings
	A

	Carol Davies
	√
	John Magumba
	A

	Eve Walker
	√
	Harpreet Kaur Kalkat
	√

	Steve Armstrong
	√
	Mark Rigby
	√

	Nigel Bainbridge
	√
	Peter Faulkner
	A


In Attendance:

	Lesley Hart – VP
	√

	Andy Hulme – VP
	√

	Giles Bennett – VP
	√

	Alison Oakley - Clerk
	√


1. Apologies

Peter Faulkner / Ruth Rollings / John Magumba

2. 
Declarations of Interest – There were none

3.      Minutes of the meeting held on 15th July 2010


These were accepted as a true record of the meeting

4. Matters arising

Any matters arising will be dealt with under the appropriate agenda item.

5.
Items to be deemed confidential


There were none

6. Student Forum Group

6.1 As discussed by the Search Committee and the Curriculum & Quality Committee – a small group of students were invited to the meeting to partake in a question and answer session.  The concept of a student forum group in this format was introduced by the Principal and 4 students were invited into the meeting.
· Rebecca Bradley

· Nizam Patel

· Mohammed Patel

· Nashrin Dema

6.2 All students are in their first year and attend the Town Centre Campus.  They all came from different Secondary Schools in the Borough and were invited to discuss with the Governors their rationale for choosing Bolton Sixth Form College and also to give their opinion of the new campus and its facilities.  

6.3 The question and answer session lasted for 10 minutes during which time issues such as security, access to the building and the internal temperature controls were discussed.  The students then left the meeting.

7. Minutes of Committee Meetings

a) Search Committee – 20th September 2010


This was presented by Mr B Shama – Chair of the Committee

7.1 Dr Adia had been approached regarding membership of the Corporation but had not felt able to commit to the time involved to effectively contribute.  All council members have subsequently been contacted regarding membership via the council secretariat but so far no-one has come forward.  A brief discussion centred around other possible individuals to approach, and the Clerk has also made contact with other agencies / sectors in the town as discussed at the Search meeting in order to facilitate succession planning for the Corporation.
7.2 An overview was given regarding the ‘Big Bang’ event which will take place on Thursday 4th November 2010, and the annual training day was also mentioned.

b) Curriculum & Quality Committee – 30th September 2010

This was presented by Ms H Kaur-Kalkat – Chair of the Committee

7.3 An overview was given as to the discussion held regarding Ofsted readiness and Andy Hulme was invited to explain the timescales involved in being advised of an inspection and also to discuss the training session that had been held with all staff to advise them of the current inspection framework.
7.4 A summary of the results was circulated to all members along with these minutes and were be discussed in further detail by the Principal during his report (item 8).

c) Audit Committee – 7th October 2010

This was presented by Mr M Rigby – Chair of the Committee

7.5 A brief overview was given regarding the draft audit report discussed and risk management was discussed with the Corporation in more detail in item 9.
7.6 Attention was drawn to the Audit Committee Annual Report which summarises the main issues discussed during the previous year and offers assurance to the Corporation of compliance within the Audit Code of Practice.  A copy of the report was circulated to all Governors with the minutes of this committee.

8. Principal’s Report

This was presented by Mr S Wetton - Principal
8.1 Student enrolment currently stands at about 1730 which is well over the funding target of 1580.  This currently equates to 1135 students on the Town Centre Campus and 595 on the Farnworth Campus.

8.2 The long term strategy regarding accommodation would be to see between 700 and 800 students on the Farnworth Campus and around 1100 at the Town Centre.  This theme will be taken forward at the Governors strategy meeting on 9th November 2010.

8.3 The correlation between success rates and funding was explained to the Governors.  In particular the low success rate in AS has been rigorously addressed and all curriculum initiatives have been complemented by a restructure of the pastoral system which aims to respond to issues immediately, in particular absence which has a direct link to retention.

8.4 Value Added at the College remains consistently strong and BTEC National results are amongst the best in the country.  The issue here is that students do not fully engage with the concept of the BTEC National due to the BTEC programme offered in Secondary Schools and it was felt that students in Bolton were reluctant to embrace new qualification opportunities preferring instead the traditional A level route.
8.5 In conjunction with this, students do not always understand the currency of qualifications that they take in Secondary School and although from the College’s perspective they are only marginally qualified to undertake an A level course their understanding of this differs.  Getting the students on the right course is key to increasing retention and subsequently success rates so this impacts on the staff who have had to respond to many palpable changes over the last 2 years in terms of the amount of students the College now has on its roll, the qualifications they bring with them and the ethnic balance change at each campus.

8.6 Bolton Sixth Form College is now above average size within the sector which as well as the challenges outlined above also puts pressure on the support systems.  It was acknowledged, however, that the college will not be expanding by 200+ students a year as has been the case over the last few years and that once the balance between the campuses has settled down then a review of the support systems can be undertaken.

9
Risk Register / Policy

This was presented by Mr S Wetton - Principal
9.1 The risk register has been discussed by senior managers on several occasions since the start of the academic year and any risks at micro level are incorporate into the SAR and an overview will be taken on this.
9.2 The risk register was discussed in detail at the Audit Committee meeting with an internal auditor present.  Governors were invited to ask questions regarding any risks and how these were being addressed, however, the register was self explanatory and Governors were satisfied that a strategy was in place to identify and mitigate risks.

10.
Budget Update

This was presented by Ms L Hart – Vice Principal

10.1 Overall, £42k additional income was generated, however, this was largely offset by an increase in general overheads which was the cost of removing the Portakabins from the North Campus.

10.2 Variance in the Balance Sheet are accounted for by the late start of the Town Centre Development.

10.3 An overview on cash flow showed that Town Centre expenditure currently stands at £11.5m, however, this would have been £15m if the timings of the original project had been met.  The YPLA had made a payment of £2.3m earlier than expected which helped offset some of the outstanding bank loan.

10.4 An explanation of the budget for 2010/11 showed that there was not a lot of difference between the original and the revised budget.  The Principal confirmed that student over recruitment this year had not impacted on increased staffing requirements which had been the case in previous years.  In particular the GCSE Maths and English resit courses have been managed to a level whereby students cannot keep attending classes and sitting exams without some sign of improvement and success.  This approach has focused the provision of GCSE resits and effectively manages the number of students involved.
11. Development Plan
This was presented by Mr S Wetton – Principal

11.1 The Development Plan is a strategic document that an external agency might request from the College.

11.2 The discussion on the strategy for managing the 2 campuses going forward is a complex debate, particularly in the market the college operates in – a lot of the success relying on the ongoing development and maintenance of Farnworth, in particular the ongoing feasibility discussions for the provision of Sports facilities at the site.

11.3 The document also raises issues of increasing College links with Schools, looks at the declining cohort and also considers the increase in the school leaving age.

11.4 The Government spending review announced by the Chancellor on Wednesday 20th October 2010 announced the abolition of Education Maintenance Allowance (EMA) and as Bolton Sixth Form College has the third highest percentage of students claiming EMA in the country then this will definitely impact on the number of students in the town choosing to continue in full time education post 16.

12.
Review of the Corporation – last 12 months 

This was presented by Mrs A Oakley – Clerk
12.1 At the annual training day it was agreed that the Corporation should review its performance and effectiveness on an annual basis and this discussion would then form the basis of the governance element of the SAR and the FMCE.

12.2 It was acknowledged that much of the Corporations business is cyclical, however, the Clerk still felt it should be highlighted and discussed to ensure that all areas of corporate responsibility were being addressed and that all issues remained fresh to any new threats or opportunities that may arise.

12.3 The Chair asked that when completing the SAR and FMCE that the Clerk contacted a small group of Governors to discuss their views on performance.

13. 
Pay Framework for Senior Post holders

This was presented by Mr M Cox – Chair
13.1 Discussions held in summer regarding Senior Managers salary review highlighted the need for a definitive pay framework to offer clarity and consistency of procedure.  It was made clear that this discussion was to approve the framework only and not to discuss any financial settlement.
13.2 The policy was proposed by Mr N Horsfall and seconded by Mr S Armstrong.  The Corporation agreed unanimously to accept the proposed pay framework for Senior Post holders.

14. 
Any Other Business

14.1 Merger Discussions

Mr M Cox advised the Corporation that he had met with the Chair of Bolton College’s Governing Corporation Mr B Oxtoby regarding the Councils suggestion of merger between the 2 colleges.

14.2 Having had many previous discussions regarding merger with Bolton College, and knowing the view expressed by Governors at the time, Mr Cox was able to assure the Corporation that the Governing body at Bolton College were also keen to retain their own identity and were against merger.

14.3 However, in light of the relocation and the collaboration with shared facilities with Bolton College, Mr Cox wanted to know if anyones view had changed regarding the possibility of merger and he suggested that Governors should consider the possibility but draw a conclusion quickly in order to make a positive statement on the Colleges position and also to put an end to any rumours which could potentially escalate.
14.4 A discussion followed and the Governors were unanimous in their view that the best interests of both Bolton and Bolton Sixth Form College were served by the College maintaining its own identity.

14.6 A vote was taken and the Corporation unanimously agreed that the position of the College is against any merger.

14.7 Car Park Passes

Mrs Oakley advised the Corporation on the use of the Car Park passes for Deane Road Car Park.

14.8 Big Bang

The College marketing department had asked that all Governors intending to attend this event who had not already accepted their invitation please do so as soon as possible.

14.9 Diary Date
Mrs Oakley reminded all Governors of the Strategy Meeting on Tuesday 9th November 2010 – 6.00pm @ the Town Centre Campus.

The meeting closed at 8.40pm

Signed
………………………………………………………………………………………………….

Chair of the Corporation
16th December 2010
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