
Corporation Committee Minutes

        Thursday 7th April 2011
Time:

6.00pm
Venue:
Town Centre Campus

Chair:
Mr Martyn Cox
Present:



	Martyn Cox
	√
	Steve Wetton
	√

	Nick Horsfall
	√
	Nick Farrell
	√

	Mike Parker
	A
	Yvonne Fleming
	√

	Bashir Shama
	√
	Mark Rigby
	√

	Carol Davies
	√
	Harpreet Kaur Kalkat
	A

	Eve Walker
	√
	Samantha Richards
	√

	Steve Armstrong
	√
	Lynda Evans
	√

	Nigel Bainbridge
	√
	Ruth Rollings
	√


In Attendance:

	Lesley Hart – VP
	√

	Andy Hulme – VP
	√

	Giles Bennett – VP
	√

	Alison Oakley - Clerk
	√


The meeting opened by the proposal and seconding of Samantha Richards, Lynda Evans and Ruth Rollings applications to become members of the Corporation. The applications were proposed and seconded and all 3 new Governors were duly welcomed to the Corporation.

1. Apologies - Mike Parker
2. 
Declarations of Interest – There were none

3.      Minutes of the meeting held on 16th December 2010

These were accepted as a true record of the meeting


Minutes of the Annual Training Day held on 5th March 2011


These were accepted as a true record 

4. Matters arising - There were none
5.
Items to be deemed confidential - 
Item 9
6. Minutes of Committee Meetings

a) Curriculum & Quality Committee – 10/03/11
This was presented by Mr A Hulme, Vice Principal
6.1 Mr Hulme gave an update on the response rate of the online student surveys.  At closure, the response was about 80% of students whereas previously this had been as high as 99%.  

6.2 The application level for September 2011 was also discussed and Mr Hulme reported that there was currently a focus on distributing the students between the campuses.  Some of the students going into their second year were transferring to Farnworth to complete their studies and the admission criteria for new students has been revised with some subject opportunities only being available on a designated campus.

6.3 An update was given on the proposed association with Bolton Muslim Girls School and a copy of the draft agreement was circulated for information.  There are about 40 applications from prospective students within this arrangement so far.
b) Finance & Personnel Committee – 17/03/11
This was presented by Mr N Horsfall – Chair of the Committee


6.4 Governors were advised that a breach of the covenant by the college within the terms and conditions of the loan from Barclays Bank had not taken place and although the committee had discussed in detail the Banks cost to re-price the loan to further mitigate the possibility of a breach, the conclusion was to currently leave the Bank arrangements as they are.

6.5 An overview of the current staff development costs and opportunities as well as staff absence statistics was also given.
7. 
Management Accounts to February 2011

This was presented by Ms L Hart, Vice Principal.

7.1 Pay expenditure assumes the cost of living pay settlement for teachers which has been agreed this week and will be backdated to September 2010.

7.2 Utility bills are lower than projected despite overall increased costs in fuel.  

8.
Principals Report


This was presented by Mr S Wetton – Principal

8.1 Attention was drawn to the forthcoming exam series and the current preparations that are being made to ensure every last effort is made to help students do well in their exams.
8.2 The current efficiency measures are also a significant topic of discussion among the staff and Governors will be updated on the situation so far at the end of the meeting classed as confidential.

8.3 The college is now in receipt of the funding allocation figures for the next academic year, however, it remains the policy to over recruit and increase student numbers.  There is also some clarity around Additional Learning Support (ALS) funds and the process for further application of funds regarding this.

8.4 Applications to the College buoyant, however, the use of the CAP indicates a higher level of application than is the reality so the College is basing its predicted student body for September 2011 on acceptances.  Applications to Farnworth have increased from the same time last year.  The Governors asked the reason for this and the Principal responded that it was a combination of hosting quite a few events at Farnworth, it is a quieter campus and attractive to A2 students so some transfers had taken place, the Town Centre Campus is not a new campus any more and there have been marketing opportunities in schools such as Harrop Fold, Walkden High and Whitefield.
8.5 Student retention remains good and is subject to regular review.  The strategy of moving students to do an EPQ if they choose to drop an AS has positively impacted on the retention figures and will remain a college strategy.

8.6 The details of the Discretionary Learner Support Fund which is being introduced to replace the EMA scheme will not be made clear until June.  The plans are currently out for consultation and clarity is required as to the College’s role in its distribution, the criteria to be applied and the administration of the scheme.

10.
Any Other Business

10.1 Mr Cox thanked Dr Iddon for coming in to college to speak to the Politics students – Mrs Walker had also been in as a guest speaker to the Law students and Mr Cox expressed both his appreciation of their involvement and also his view that this was a good route for involvement within the college and encouraged other Governors to offer their support in a similar manner.

10.2 Mr Cox reported the resignation of Dr John Magumba as parent governor 
10.3 Mr Cox congratulated Mr Armstrong on his recent retirement from the workplace and passed on the best wishes of the Corporation. 
Mr Hulme, Mr Bennett, Mr Farrell and Ms Fleming left the meeting at this point.  The rest of the meeting was classed as confidential.

The meeting closed at 7.50pm

Signed
………………………………………………………………………………………………….

Chair of the Corporation
7th July 2011
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