
Corporation Committee Minutes

        Thursday 7th July 2011
Time:

6.00pm
Venue:
Town Centre Campus

Chair:
Mr Martyn Cox
Present:



	Martyn Cox
	√
	Steve Wetton
	√

	Nick Horsfall
	√
	Nick Farrell
	√

	Mike Parker
	√
	Yvonne Fleming
	√

	Bashir Shama
	√
	Mark Rigby
	√

	Carol Davies
	√
	Harpreet Kaur Kalkat
	√

	Eve Walker
	√
	Samantha Richards
	A

	Steve Armstrong
	√
	Lynda Evans
	√

	Nigel Bainbridge
	A
	Ruth Rollings
	A


In Attendance:

	Lesley Hart – VP
	√

	Andy Hulme – VP
	√

	Giles Bennett – VP
	√

	Bob Hindle – AP
	√

	Alex Connolly-Teacher
	√

	Marie Leech – H&S 
	√

	Alison Oakley - Clerk
	A


The Clerk offered her apologies – Ms Lesley Hart VP was appointed Acting Clerk for the meeting.
The meeting opened with a briefing on the Global Partnership with Delhi Public School.  The Principal of the school will be visiting Bolton Sixth Form College in September and an invitation to meet with her was extended to Governors.  

The Clerk will liaise with the visit organisers and governors regarding this. 
Bob Hindle and Alex Connolly left the meeting.

1. Apologies - Ruth Rollings & Samantha Richards
2. Declarations of Interest - There were none.
3. Minutes of the meeting held on 7th April 2011 – These were accepted as a true record. 
4.
Matters Arising
Item 6.1 – The Vice Principal for Curriculum confirmed that the response to the online student services survey was lower than the previous year, however, the outcome was still positive as the students had completed the survey independently rather than under direction from staff. 
5. Items to be deemed confidential – Finance and Personnel Minutes and the confidential element of the Health and Safety Report.

6. Student Focus Group – As the students had completed their courses on 5th July 2011, this item has been deferred until the new academic year.

7.
Annual Health and Safety 
7.1 The College’s Health and Safety Officer presented the annual Health and Safety Report.  Attention was drawn to:
· The number of risk assessments that had been completed during the year.

· The number of first aid incidents and accidents reported, explaining that the increase was due to bad weather conditions early in the year and improved recording.
· Off-site activity forms are not routinely completed by staff prior to taking students on trips, this was being addressed by Senior Management.

7.2 Governors questioned how risk assessments and COSHH regulations were dealt with within the Science Department. The Health and Safety Officer explained the processes and systems that are followed.

8. Minutes of the Committee Meetings

8.1 Search Committee 12/5/11

8.2 A discussion took place regarding Governors involvement in the interview process for Senior Postholders. It was agreed that the Clerk would contact all Governors to determine who would like to be involved in this process.

8.3 The Chair updated the Corporation regarding discussions he had held with two possible new members, one of which has previously served on the Corporation. He has asked both to contact the Clerk.

8.4 The revised Standing Orders were discussed in detail at the Search Committee meeting.  They have now been circulated for formal approval and acceptance by the Corporation.

8.5 A number of minor amendments were raised and discussed in full with regard to the Standing Orders. 

The Governors approved the Standing Orders subject to the amendments.
8.6 Audit Committee 19 May 2011

8.7 The Chair of the Audit Committee presented the minutes and gave the Corporation a brief overview of the meeting. He assured the Corporation that, whilst the Internal Audit Service had included a report with regard to Risk Management which made some recommendations, the Audit Committee felt that the College had robust risk management processes in place.

8.8 Finance and Personnel 23/6/11

8.9 This item will be taken as a confidential item at the end of the meeting.

9. Principals Report

9.1 The Principal drew attention to the following points:
a) Student Retention for this academic year has improved by 2%

b) The detailed application reports that are considered by senior managers on a weekly basis to monitor applications and assess the risks associated with achieving enrolment targets.

c) Staff recruitment and staff numbers. Overall, staffing FTE will be 8 lower than 10/11.

d) Bolton Muslim Girls Partnership (BMGS) Memorandum of Understanding.  This was approved by the Governing Corporation
9.2 Governors queried the previously reported problem regarding examination space and the concerns surrounding the cancellation of lessons in order to accommodate exams.  The Principal advised that the January re-sits were being reduced to minimise the impact.

9.3 The Corporation were advised by one of the members that a new facility had recently opened on Memory Lane, less than a mile from the College. The Vice Principal will investigate this further.

10. Development Plan

10.1 The Principal presented the plan and explained that the updated report will be presented to the Corporation in September 2011.

10.2 Concern was raised by one of the members regarding the Shared Facilities with Bolton College.  The Corporation were informed that he had received verbal reports from students who were unhappy with the arrangements.

10.3 The Principal briefed the Corporation on the recent meetings that had been held with the Principal of Bolton College and that a further meeting was scheduled to take place. It was agreed that the Principal would discuss the outcome of the scheduled meeting with the Chair and, if necessary, agree further actions.

11. Risk Management

11.1 The Principal presented his report, highlighting the main risks facing the college and the controls in place to manage these risks. 
The Governor Governing Corporation approved the report.

12.
Disaster Recovery Plan

12.1 The Vice Principal Finance and Resources presented the report.

The Governor Governing Corporation approved the report.

13. Management Accounts to 31 May 2011 and Projected Out-turn to 31 July 2011

13.1 The Vice Principal Finance and Resources presented the report and explained the variances to budget.

13.2 The actual surplus will be approximately £200k in excess of the budget.

13.3 The Governing Corporation approved the management accounts and projected out-turn.

14. Three Year Financial Forecasts for the Period 11/12 to 13/14

14.1 The Vice Principal Finance and Resources presented the three year financial forecasts and budget for 11/12. It was explained that historically the LSC would have provided the college with assumptions relating to funding and expenditure on which to base the forecasts, however the guidance published to assist with the production of these forecasts did not include any assumptions and made it very clear that the college was to use their own judgement.

14.2 The budget for 11/12 took into consideration the efficiency measures that had been implemented and the financial position for 11/12 was viable with a small surplus however the position beyond this was unsure due to uncertainties surrounding funding. The College was in a position to introduce further efficiency savings. If the college was to achieve growth to its capacity, the financial position would be viable with the implementation of further potential efficiency savings.

14.3 The Governing Corporation approved the Budget and Three Year Financial Forecasts.

15. Governors Annual Review

15.1 The Chair reminded Governors of the request by the Clerk to return their completed questionnaires.

16. Any Other Business

16.1 Proposed Meeting Dates 2011/12
The Governors agreed the proposed Meeting Dates

16.2 Committee membership 2011/12 - It was noted that the permanent invitees to the Audit Committee should read ‘RSM Tenon’ not Bentley Jennison.
The Governors agreed the proposed Committee Membership.

16.3 The Chair advised the Corporation that, following the resignation of Harpreet Kaur Kalkat, the Curriculum and Quality Committee will require a new chair. This election will take place in September, members of that Committee wishing to be considered for election should contact the Clerk.

16.4 Election of Chair and Vice–Chair of the Governing Corporation.

The Acting Clerk to the Corporation took the Chair.

16.5 The Chair and Vice Chair are due for re-election for the start of the academic year September 2011.

16.6 Vice Chair – The Acting Clerk asked if any members of the committee wished to put themselves forward for election. Nick Horsfall confirmed he would like to be considered for re-election, There were no other nominations. The nomination was proposed and seconded and members of the Corporation voted unanimously that Mr Horsfall should be re-elected as Vice Chair to the Governing Corporation.

16.7 Chair – The Acting Clerk asked if any members of the committee wished to put themselves forward for election. Martyn Cox confirmed he would like to be considered for re-election, There were no other nominations. The nomination was proposed and seconded and members of the Corporation voted unanimously that Mr Cox should be re-elected as Chair to the Governing Corporation.

Mr Farrell, Ms Fleming, Mr Hulme and Mr Bennett left the meeting at this point.  The rest of the meeting is classed as confidential.

The meeting closed at 8.40pm

Signed…………………………………………………………………………………..

Chair of the Corporation – 20th October 2011 
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