BOLTON SIXTH FORM COLLEGE

Minutes of the meeting of the Governing Corporation of Bolton Sixth Form College held on Thursday 15th July 2010 @ 6.00pm.

	Chair – Mr Nick Horsfall
	Quorum – 81%


Present:


Mr N Horsfall (Vice Chair)





Mr S Wetton (Principal)






Mr M Rigby

Mr B Shama

Mr A Davidson

Mr N Farrell

Mr S Armstrong
Mr M Harrison

Ms Y Fleming

Ms H Kaur-Kalkat

Mrs C Davies

Dr M Parker

Mrs E Walker

Mr P Faulkner

In Attendance:

Ms L Hart (Vice Principal)





Mr G Bennett (Vice Principal)





Mr A Hulme (Vice Principal)





Mrs A Oakley (Clerk to the Corporation)

The meeting was opened by acknowledging the contribution and support that Mr Mike Harrison and Mr Alex Davidson have given to the Corporation over their many years of service and wishing them well in their retirement.
1. Apologies:

Mr M Cox




Mr N Bainbridge





Dr J Magumba







2. Declaration of Interest  

There were none 
3. Minutes of the Governing Corporation meeting held on 27th May 2010

These were accepted as a true record of the meeting
4. Matters arising
Item 6c – The Principal advised that the correct people have been contacted regarding the decommissioned gas cylinders to the rear of the Farnworth Campus however, it is still unclear who owns them.  There is no further news regarding the development of sports facilities at the campus. 

Any other matters arising will be picked up in the proposed agenda items for the meeting.
5. Items to be deemed confidential

There are 3 confidential items arising from the committee minutes and these will be dealt with at the end of the meeting.
6. Minutes of the Personnel, Audit and Finance & Premises Committees
6a Personnel Committee – These were presented by Dr M Parker

Item 10 – the Principal confirmed there was no update on the pay negotiations and reported that discussions had been adjourned until Autumn.
6b Audit Committee – These were presented by Mr M Harrison

Mr Harrison reported that the annual independent discussion between the committee and the auditors had taken place on 17th July and there were no issues arising.

Item 9 – The updated Financial Regulations will go to the Audit Committee in September.

Item 10 – The Clerk will email all members a copy of the updated Audit terms of reference.

6c – Finance & Premises – These were presented by Mr N Horsfall

Item 6 – Mr Horsfall gave an overview of the accounts as they do not appear as an agenda item at this meeting.

Item 9 – Mr Horsfall reported that the committee had approved the tender to undertake a remodeling of the entrance to the Farnworth Campus to improve both security and heat retention.  Questions were invited from the Governors but none were forthcoming.
Mr Andy Hulme left the meeting at this point 
7. Students Report

There were no student governors present at the meeting.

8. Principals Report

Mr Wetton reported that the Town Centre was still on schedule and that discussions were now taking place with Bolton College management to agree strategies on security and use of shared facilities.  Town Centre security and CCTV monitoring is also being discussed.

All enrolment in August will be at Farnworth with the exception of 4 local secondary schools where teams of staff will enroll at the school as the students collect their GCSE results.  It is anticipated that around 500 students will be enrolled in schools.

With regards to finance, the College have been advised that the current funding rate will be frozen and along with longer term funding and provision policies are emerging eg. GCSE resits where a sustained improvement has to be evidenced before students are allowed to resit the exam again.  Additional funding for students with specific needs remains an issue – it is a risk to enroll a student for a 2/3 year course as the funding is only for a year at a time.  If the College under recruits for the next academic year there will be no clawback, however the impact is likely to felt in 2011-2012. 
Plans are being discussed to open the Town Centre on the evening of 4th November 2010.  This will be a joint venture with Bolton College and Governors will be informed of the details as they are agreed.
The joint relocation of Bolton College and Bolton Sixth Form College alongside the University of Bolton has raised the issue of merger within the Council and Mr Wetton reported that he had been invited by the Leader of Bolton Council, Mr Morris, to give his personal views on this.  The Principal of Bolton College and the Vice Chancellor of the University of Bolton have also been approached.

Mr Wetton made his views very clear that the focus of a Sixth Form College is extremely well defined.  There are 94 Sixth Form College’s in the country and are all successful working in a niche market for 16 – 19 year olds.  He also pointed out that there are many models up and down the country where FE and HE sit comfortably with a Sixth Form College and are all successful in their own right.  Mr Wetton did acknowledge that the new financial climate may impact on this so it is likely that a meeting will be convened between the Principal and the Chairs of all 3 institutions to further discuss.  The Principal made it clear that this item is purely for an update at the moment and that no decision is required by the Corporation at the moment.

Several concerns were raised as a result of this report.  The question was asked whether or not funding could be a motivator to merger.  Funding currently comes via the YPLA therefore this would not be an issue at the moment, however, if this were to change then it raises other issues as well and a re- organisation at national level could impact significantly.
Concerns were also expressed as to whether or not the council would now withdraw its agreed upgrade of Spa Road playing fields, however, Governors were reassured that the use of the playing fields is linked to the sale of the North Campus.

9. Development Plan Update This was presented by the Principal
The development plan is produced in the Autumn term and the staff have been involved in assessing which elements of the strategy have been successful and what are the factors that have impacted on the College not achieving.

Some issues were known factors from the start such as the number of unfunded student’s, however, retention has also slipped for the first time in recent years.  In part, this is due to the way retention is measure, however, it remains a fact that it has decreased this year.

Campus developments remain high on the agenda and discussions are still ongoing both with the Council and through AA Projects to acquire the land to the front of the Farnworth Campus for some Sports provision.  

10. Management and Organisation of the Corporation

This was presented by the Principal

Mr Wetton started his presentation by confirming that the schedule presented was a series of thoughts as to how to run the Corporation and Committees.  This review is partly the result of the FMCE which was discussed in detail by the Corporation in December 2009 and also from previous Ofsted inspections which have always categorised governance as good but not outstanding.  It was noted that the Chair had been involved as well as the Principal, VP for Finance and the Clerk.
A detailed cycle of business was drawn up as a starting point and this involved what needs to be approved and where the committees are scheduled in relation to full Corporation meetings.

By doing this several possibilities emerged:

· Merge Finance and Premises with Personnel as many personnel issues are financial and there is no clear standalone agenda just for personnel.

· Lose one full Corporation which ensures the ones that are convened have a clear business agenda.

· Significantly reduce the amount of paperwork that is circulated to members and instead have a pared down account of the issues for discussion.
Governor induction was fairly key to engaging new members so the proposal would be for the Clerk to ensure that all new members understand the papers they receive and the issues they are addressing – this would be achieved by a phone call several days before a meeting.

A concern was expressed regarding a possible conflict of interests between Finance and Personnel, however, with one exception the Corporation agreed to trial the model for the following academic year.

Accompanying this report the Clerk had circulated draft meeting dates and a proposed committee restructure.  Any member of the Corporation who felt their skills were not best utilised on the committee allocated were invited to contact the Clerk and discuss.

11 Health & Safety Report

This was presented by Mr Alex Davidson Health & Safety Officer.

Mr Davidson reported that a fire risk assessment had taken place at Farnworth Campus which had highlighted a couple of issues which are currently being addressed.  He also reported that meetings were being held with Bolton College to develop an evacuation procedure at the Town Centre.

12 Three Year Financial Forecast

This item is deemed confidential

13 Any other Business

Three serving Governors have completed successive terms of office and are due for re-election to the Corporation.  The Clerk has written to each member requesting confirmation of their intent to stand for re-election and under the terms of membership it is required that they are nominated and seconded by current members.

The Governors standing for re- election are:

· Mr Martyn Cox

· Mr Nick Horsfall

· Dr Mike Parker

All three were proposed by Yvonne Fleming and seconded by Eve Walker.
Mr Giles Bennett, Mr Alex Davidson, Mr Nick Farrell and Ms Yvonne Fleming left the meeting at this point.

The meeting closed at 8.50pm.
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