
Scheme of Delegation and Terms of Reference for Committees of the Governing Corporation 

[image: image1.jpg]



[image: image2.jpg]



[image: image3.jpg]



[image: image4.jpg]



[image: image5.jpg]



[image: image6.jpg]



CONTENTS

	HEADING


	Page number

	Introduction
	3

	Corporation Powers
	3

	Sub Committee Structure
	4

	Finance and Personnel Terms of Reference
	5

	Curriculum and Quality Terms of Reference
	8

	Audit Terms of Reference
	9

	Search Terms of Reference
	11

	
	


Introduction
The purpose of this document is to define the matters which are reserved to the Governing Body for decision, and to define the powers of committees, the Chair of the Corporation and the Principal to act on behalf of the College. The terminology of this document follows that of the Instrument and Articles of Government.
The College Board and those persons and bodies to which powers are delegated shall at all times act within the Instrument and Articles of Government for the time being in force; within the terms of the Financial Memorandum between the former LSC and the College; within the terms of the Audit Code of Practice; and within the College’s Financial Regulations. In case of any doubt or conflict these shall prevail. 
The delegations set out in this Scheme are delegated to the specified committees of the Governing Body and postholders employed at the School.

Delegations cannot be exercised other than by the designated person or committee unless otherwise directed or agreed by the Governing Body. In the absence or incapacity of the Principal, the delegations stand delegated to the Vice Principals unless otherwise directed or agreed by the Governing Body. In the absence or incapacity of a postholder other than the Principal, the delegations stand delegated to the Principal unless otherwise directed or agreed by the Governing Body.

Instead of exercising her/his delegated powers a postholder or committee may refer the matter to the appropriate committee or to the Governing Body. The scheme will be reviewed at the first meeting in each academic year of the Evaluation Committee and is made without prejudice to the powers and duties of the Governing Body and its committees.

There shall be reserved to the Board the powers and duties set out in this Scheme. 
There shall be delegated to committees the powers contained in this Scheme, subject to the limitations and conditions referred to. 
There shall be delegated to the Chair of the Board, or in his/her absence the Vice-Chair, powers contained in this Scheme, subject to the limitations and conditions referred to. 
There shall be delegated to the Principal (who may in turn delegate to a holder of a Senior Post if permitted by the Articles) the powers contained in this Scheme, subject to the limitations and conditions referred to. 
For the avoidance of doubt: the College Board may determine any matter which, in accordance with this Scheme, has been delegated. Furthermore a committee, the Chair or the Principal may refer a matter to the College Board (or the responsible committee), rather than exercise the powers delegated in accordance with this.
Powers to Be Exercised Only By the Full Governing Body.
None of the responsibilities in this Paragraph may be further delegated. Only the Members may:
• Change the Constitution of the Governing Body

• Delegate functions

• Establish committees

• Co-opt persons on to the Governing Body
• Elect or remove the Chair or Vice Chair of the Governing Body
· Appoint the Principal
• Appoint the Clerk to the Governors

• Approve the budget

• Ensure that the National Curriculum is implemented and targets set as required

• Appoint auditors

• Agree the Annual Report and Accounts

Sub Committee Structure

There is an expectation that all Governors will be a member of at least one sub

committee:
1. Finance and Personnel
2. Curriculum and Quality
3. Audit (Statutory)
4. Search (Statutory)

The terms of reference for these committees are documented within this scheme, showing its delegated powers.
Each committee should elect a chairperson at the first meeting of the academic year.

The quorum for a meeting of a committee shall be any three governors.
Seven days notice should be given of any committee meetings, which will be clerked by the Clerk to the Corporation.
Committee minutes must be approved by the chair of the committee and be circulated to all members of the governing body.

The governing body remains accountable for actions taken in its name, so it is important to ensure clear reporting systems are in place when powers are delegated. Decisions to delegate powers must be taken at a meeting of the full governing body and recorded in the minutes of that meeting. 

Finance & Personnel Committee

Terms of Reference

1. Membership

1.1 The Committee shall comprise between 5 and 7 members of the Corporation and the Principal.  The Committee may invite senior College managers the Corporation’s advisers or other third parties to attend meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

1.2 Membership of the Committee will be determined on an annual basis by the Corporation at its last meeting of the college year in the Summer Term.

1.3 The Chair of the Committee will be appointed annually by the Committee at its first meeting of the college year in the Autumn Term.

1.4 The Vice Principal for Finance & Resources and the Vice Principal for Student Services will attend all meetings as advisers to the committee. 

1.5 The quorum for meetings of the Committee shall be 3 members.

1.6 The Clerk to the Corporation shall act as Clerk to the Committee.

1.7 The Committee will meet at least once in each cycle of the Corporation’s schedule of business (3 times annually).

1.8 The Chair of the Corporation may attend any meeting of the Committee.

2. Finance

2.1 To consider and advise the Corporation on all aspects of the Corporation’s finances, financial policies, controls and strategy, accommodation strategy, use and maintenance of the premises and other assets.

2.2 As expressed in the Financial Regulations the Committee will consider and make representations to the Corporation on:

Three Year Financial Forecasts

Treasury Management

Provisional Annual Budget 

2.3 To consider, review and report on the periodic management accounts of the Corporation.

2.4 To consider any proposed capital projects and to advise the Corporation on their financial implications.

2.5 To consider and make representations to the Corporation on the solvency of the Corporation and the safeguarding of its assets including insurances.

2.6 To consider and advise the Corporation on taxation issues and to advise the Corporation generally on investments and borrowings and to seek appropriate advice from external sources.

2.7 To produce at each meeting a report that reviews the Corporation’s financial position.

3. Personnel

3.1 To consider and advise the Corporation on all matters connected with the staffing of the college including current and projected staffing needs, recruitment policy and terms and conditions of employment.

3.2 To advise the Corporation on the conduct, composition and procedures of any selection panel for senior post holders and generally on the appointment of senior post holders.

3.3 To approve annual pay awards for staff of the college. 

3.4 To consider and advise the Corporation on the policies on grievance, discipline, capability, absence and redundancy matters.

3.5 To monitor the effectiveness of systems for professional review and development.

4. Remuneration Committee

4.1 The Finance & Personnel Committee (excluding the Principal and Staff Governors) will act to advise the Corporation in matters relating to the remuneration of Senior Postholders and the Clerk.

4.2 The elected Chair of the Finance & Personnel Committee will also act as Chair for the Remuneration Committee.  The Clerk to the Corporation will act as Clerk to the Committee.

4.3 Under the terms of the Pay Framework for Senior Postholders Policy approved by the Corporation, the Remuneration Committee have fully delegated powers to approve Senior Postholders pay and conditions and that of the Clerk of the Corporation.

5. Delegated Responsibilities 
The following functions are specifically delegated to the Finance and Personnel Committee.

5.1 Approval of the financial planning returns required by the YPLA (Financial Regulations 3.4)

5.2 Approval of the monthly management accounts and monitoring of the cash flow reports.

5.3 Reviewing arrangements for securing value for money, solvency and safeguarding of assets.  

5.4 Approval of unsecured borrowing above £5k to the YPLA limit (Financial Regulations 5.3).

5.5 Receiving reports from the Principal and Vice Principal for Finance & Resources on actual performance against budget and the minority of that performance.

5.6 Receiving reports from the Principal and Vice Principal for Finance and Resources in respect of ad-hoc issues which may affect the College’s financial management.

5.7 Authorisation of credit notes to be issued over £2k (Financial Regulations Section 12.4.5).

5.8 Virement from one budget head to another to a maximum of £10K in any one year.

5.9 Approval of banking arrangements.

5.10 Authorisation of banking arrangements inc. the opening/closing of bank account and the mandates to these.
5.11 Applying capital expenditure within the approved programme and monitory projects.

5.12 Agreement to a planned maintenance programme.

5.13 Overview of arrangement for the maintenance of disposal of assets.

	Terms of Reference Reviewed
	December 2010

	Next Review Date
	Summer 2011


Curriculum & Quality Committee

Terms of Reference

1. Membership

1.1 The Committee shall comprise between 5 and 7 members of the Corporation including the Principal.  The Committee may invite Senior College Managers, the Corporation’s advisers or other third parties to attend meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

1.2 Membership of the Committee will be determined on an annual basis by the Corporation at is last meeting of the College year in the summer term.

1.3 The Chair of the Committee will be appointed annually by the Committee at its first meeting of the college year in the autumn term.

1.4 The quorum for meetings of the Committee shall be 3 members.

1.5 The Clerk to the Corporation shall act as Clerk to the Committee.

1.6 The Committee will meet at least once in each cycle of the Corporations schedule of business with a maximum of 3 meetings per academic year.

1.7 The Chair of the Corporation may attend any meeting of the Committee.

2. Terms of Reference
2.1 To consider and advise the Corporation on the quality of education provided including consideration of student recruitment, retention, course completion, achievement and attendance and the relevance and adequacy of the curriculum areas.

2.2 To monitor and review the College’s self-assessment arrangements and to approve self assessment procedures for governance.  

2.3 To ensure regular and rigorous assessment of educational performance which identifies strengths and weaknesses, informs strategic planning and leads to continued improvement.

2.4 To undertake a validation role in the self assessment process.

2.5 To monitor the outcome of lesson observations and strategies to improve the quality of teaching and learning and to address with College management any areas of the College where performance is unsatisfactory.

2.6 To monitor the outcomes of student feedback and to ensure that appropriate actions are taken by College management to address issues arising.

2.7 To monitor the effectiveness of the College Mission and the standards of service that can be expected by students and other users of College services.

	Terms of Reference Reviewed
	Summer 2010

	Next Review Date
	Summer 2011


Audit Committee
Terms of Reference

1. Membership

1.1 The Committee shall comprise between 5 and 7 members of the Corporation.  The Committee may invite the Corporation’s advisers or other third parties to attend meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

1.2 The Principal and other senior post holders may not sit on the Committee but other members of staff may sit on the Committee provided they do not have significant executive, management, financial or budgetary responsibilities.

1.3 The Principal and Vice Principal for Finance and Resources will attend all meetings to advise the Committee.  The Committee reserves the right to consider appropriate matters without the Principal or Vice Principal for Finance and Resources being present.

1.4 In order to maximise the Committee’s independence and objectivity, the following people shall not be eligible to sit on the Committee:

· those with executive responsibilities at senior level;

· members of the college finance committee or equivalent;

· the Chair of the Corporation; and 

· governors who have significant interests in the college.

1.5 Membership of the Committee will be determined on an annual basis by the Corporation at its last meeting of the college year in the Summer Term.

1.6 The Chair of the Committee will be appointed annually by the Committee at its first meeting of the college year in the Autumn Term.

1.7 At least one member should have financial or audit experience relevant to the work of the Committee.

1.8 The quorum for meetings of the Committee shall be 3.

1.9 The Clerk to the Corporation shall act as Clerk to the Committee.

1.10 The Committee will meet at least once in each cycle of the Corporation’s schedule of business.  

1.11 The internal, ISR or external auditors may request a meeting of the Committee by notifying the Clerk to the Corporation if they consider that one is necessary and the Committee will endeavour to comply with such requests.

1.12 The Committee may request a meeting with the internal, ISR or external auditors by notifying the Clerk to the Corporation if they consider that one is necessary and the auditors will endeavour to comply with such requests.

2. Terms of Reference

2.1 To advise the governing body on the adequacy and effectiveness of the college’s systems of internal control and its arrangements for risk management, health and safety matters, control and governance processes, and securing economy, efficiency and effectiveness (value for money).

2.2 To advise the governing body on the scope and objectives of the work of the IAS, the financial statements auditor and the funding auditor.

2.3 To ensure effective co-ordination the funding auditor and the financial statements auditor including whether the work of the funding auditor should be relied upon for internal audit purposes.

2.4 To consider and advise the governing body on the audit strategy and annual internal audit plans for the IAS.

2.5 To advise the governing body on internal audit assignment reports and an annual reports and on control issues included in the management letters of the financial statements auditor and the funding auditor, and management’s responses to these.

2.6 To monitor, within an agreed timescale, the implementation of agreed recommendations relating:
· Internal audit assignment reports

· Internal audit annual reports

· External auditor’s report and management letter 

· External auditor’s financial statements management letter

2.7 To consider and advise the governing body on relevant reports by the National Audit Office (NAO), the Young Peoples Learning Agency (YPLA) and other funding bodies, and where appropriate management’s response to these.

2.8 To establish, in conjunction with college management, relevant annual performance measures and indicators, and to monitor the effectiveness of the IAS and financial statements auditor through these measures and indicators and decide, based on this review, whether a competition for price and quality of the audit service is appropriate.

2.9 To ensure that all allegations of fraud and irregularity are properly followed up. 

2.10 To be informed of all additional services undertaken by the IAS, the funding auditors, and the financial statements auditor.

3. Delegated Responsibilities

3.1 To produce an annual report for the governing body and accounting officer, which should include the committee’s advice on the effectiveness of the college’s risk management, control and governance processes, and any significant matters arising from the work of the IAS, the funding auditors and the financial statements auditor.
3.2 To approve the appointment, reappointment, dismissal and remuneration of the financial statements auditor and the Internal Audit Service (IAS) (Financial Regulation 4.4.4).

Note

The responsibilities of the committee shall not extend to an executive role and shall not require the members of the Committee to offer the Corporation professional advice.

	Terms of Reference Reviewed
	Summer 2010

	Next Review Date
	Summer 2011


Search Committee

Terms of Reference

1. Membership

1.1 The Committee shall comprise between 5 and 7 members of the Corporation and the Principal.  The Committee may invite senior College managers the Corporation’s advisers or other third parties to attend meetings of the Committee as appropriate (such persons shall not have a vote but shall be entitled to speak at the meeting).

1.2 Membership of the Committee will be determined on an annual basis by the Corporation at its last meeting of the college year in the Summer Term.

1.3 The Chair of the Committee will be appointed annually by the Committee at its first meeting of the college year in the Autumn Term.

1.4 The quorum for meetings of the Committee shall be 3 members.

1.5 The Clerk to the Corporation shall act as Clerk to the Committee.

1.6 The Committee will meet at least twice per year.

1.7 The Chair of the Corporation may attend any meeting of the Committee.

2. Terms of Reference

2.1 To advise the Corporation on the appointment of members who appear to have the necessary skills to ensure that the Corporation carries out its functions as laid down in the current Instruments and Articles of Governance.

2.2 To advise on the appointment of any co-opted members of the Corporation.

2.3 To advise on such other matters relating to membership and appointments as the Corporation may remit to the Committee.

2.4 To gather nominations in respect of vacancies on the Corporation and to determine and apply the processes whereby such nominations are screened and shortlisted.

2.5 To consider and advise the Corporation on the composition and balance of the Corporation and its Committees.

2.6 To develop and maintain a suitable database of potential candidates.

2.7 To undertake a regular skills audit in order to test the range of skills and experience on the board of the Corporation.

2.8 To develop annual arrangements for governor self-assessment

2.9 To promote the development of an annual training plan for the Corporation.

	Terms of Reference Reviewed
	Summer 2010

	Next Review Date
	Summer 2011
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