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1. Interpretation
1.1 In these Standing Orders :

“College” means Bolton Sixth Form College

“Board” means the Board of Governors of Bolton Sixth Form College

“Committee” means a committee of the Board

“Chair” means the Chair of the Board or of a committee of the Board or of a meeting of the Board or a committee as the context requires

“Vice-Chair” means the Vice-Chair of the Board 

“Governor” means a member of the Board of Governors

“Co-opted non-governor member” means a person who is not a governor but who is appointed as a member of a committee

“Principal” means the Principal of Bolton Sixth Form College

Words importing one gender shall import all genders and the singular number shall include the plural and vice versa (unless the context otherwise requires).

These Standing Orders are intended to be supplementary to the Instrument and Articles of Government set out in The Further Education Corporations (Former Further Education Colleges) (Replacement of Instruments and Articles of Government) Order 2006.   In the event of any conflict between these orders and either or both of the Act and the Instrument and Articles, the Act and the Instrument and Articles should prevail.  These standing orders will be reviewed by the Corporation at least annually.

1.2 Having first taken the advice of the Clerk, the ruling of the Chair as to the meaning and/or application of these Standing Orders shall not be challenged at any meeting of the Board or a committee, nor open to discussion.

2. The Composition / Membership of the Board 
2.1 The total number of governors determined by the Board is 19 in the following membership categories


External

12


Principal

 1


Staff


 2



Student

 2

Parents

 2
2.2 In addition the Local Authority can nominate up to two members of the Governing Corporation (amended by the Apprenticeships. Skills, Children and Learning Act 2009 paragraph 8 of Schedule 8).  Such appointments are not included in the calculation of quoracy.


        

2.3 Membership of committees will be confirmed annually, or more frequently as necessary.  The membership of each committee should be such that, where practicable, categories of governorship mirror those of the whole Corporation.

2.4 Individual members of the Corporation will hold office normally for four years except where it is necessary to avoid a position where a majority of the Corporation are due for re-election at the same time.  In these circumstances, duration of membership will be manipulated in order to avoid the circumstances set out above.

2.5 New members of the Corporation must be formally approved by resolution of the Corporation; similarly vacancies shall be filled by formal resolution, consistent with the Instrument and Articles of Government.

2.6 Members who wish to resign from the Corporation should formally communicate this in writing to both the Chairman and the Clerk to the Corporation.

2.7 The Principal and staff members shall cease to hold office on termination of their employment at the College.

2.8 Any student member shall cease to hold office at the end of their final academic year or on ceasing to be a student at the College.

2.9 There is no limit to the number of terms which an individual member may serve other than when continued membership is inconsistent with the Instrument and Articles of Government in relation to age.

2.10 Ineligibility of membership:  the grounds for ineligibility are as set out in the Instrument and Articles of Government.
3. Appointment of Governors

3.1 It is the responsibility of the Governing Corporation advised by the Search Committee to fill any vacancies which may occur, provided that the balance of membership is retained.  In filling a vacancy, the Corporation must be mindful of:

· the needs of the Corporation in terms of expertise

· the needs of the Corporation in terms of reflecting the community which it serves.

3.2 The Corporation may consider also, whether it wishes to advertise locally for applicants to fill a vacancy, to consult local bodies and interests and whether it should interview prospective members.  Such advertisement, consultation or interviews can be authorised by the Search Committee but formal filling of vacancies is a matter for the Governing Corporation.

4. Terms of appointment

4.1 Governors are normally appointed for a period of four years with the exception of the Student Governor who is elected annually.
4.2 Governors are eligible for re-election on the expiry of their term of office.

4.3 Governors are required to declare annually that they are not ineligible for membership (by virtue of age, bankruptcy, criminal conviction) and to contribute to a register of interests.

4.4 Governors are expected to serve on at least one committee of the Corporation and to attend meetings of any committee to which they are appointed, and of the full Corporation.

4.5 Governors are expected to comply with the Code of Conduct for Governors.
5. Appointment of Chair and Vice Chair of the Governing Corporation 

5.1 Eligibility for the posts of Chairman and Vice Chairman are as set out in the Instrument and Articles of Government.

5.2 The Chair and Vice Chair of the Corporation will be elected every three years by members eligible to vote (i.e. all members except the Student Representative).  Such an election will require a proposer and seconder and a simple majority will be used to determine the election where more than one nominee is put forward.

5.3 On expiry of the term of office, both Chair and Vice Chair are eligible for re-election.
5.4 In the event that the current Chair or Vice Chair do not wish to stand for re-election or have resigned form the Board, then any governor wishing to nominate another governor must first ascertain that the prospective nominee is willing to be appointed.   (NB. the Instrument of Government states that the Principal and the staff and student governors are ineligible for appointment as Chair or Vice-Chair). 

5.4 In cases where both the Chair and Vice Chair are absent, the Corporation may nominate one of its members to act as Chair, provided that this is not the Principal or staff representative.
5.5 The role of the Chair is set out in Appendix 1.
6. Appointment of the Clerk to the Governors

6.1 The Board shall appoint a person to provide the service of Clerk to the Governors on contractual terms approved by the Board.   
6.2 The role of the Clerk is set out in Appendix 2.
7. Eligibility of Governors to serve

7.1 Governors shall be required, as a condition of Board membership, to declare their eligibility to serve.   This declaration shall be made before appointment as a governor and annually thereafter prior to the commencement of each academic year. 
7.2 The role of the Governors is set out in Appendix 3 and the details relating to the register of interests is set out in Appendix 6.
8. Termination of membership 

8.1 Should the Chair, or in the Chair’s absence the Vice-Chair, consider that it may be appropriate for the Board to remove a governor from office under Clause 10(2)(a) of the Instrument of Government, the procedure set out in Appendix 5 shall apply.

8.2 Similarly,  should the Chair, or in the Chair’s absence the Vice-Chair, consider that it may be appropriate for the Board to remove a co-opted non-governor member of a committee from office, the procedure set out in Appendix 5 shall apply.
9. Governors Interests

9.1 Governors shall be required, as a condition of Board membership, to declare any financial, business or personal interests which, when publicly known, would or could be perceived as likely to affect their judgement in relation to any aspect of the College’s business.   This declaration shall be made before appointment as a governor and annually thereafter prior to the commencement of each academic year.   Governors must also register any interests that arise during the year.  
9.2 The policy relating to the register of interests is set out in Appendix 6.  
10. Frequency of meetings

10.1 The Corporation will meet at least once in every term and shall hold such other meetings as may be necessary (see published schedule of business).  Committees will meet as frequently as required in their terms of reference.

10.2 An extraordinary meeting of the Corporation may be called at the request of any 5 members, confirmed by the Chair and Vice Chair.  This also applies to extraordinary meetings of Committees.

10.3 Notification of the dates of meetings approved by the Governing Corporation will be given at least termly in advance.  Papers for meetings will be distributed not more than two weeks and not less than one week before the meeting.

11. Procedure and conduct of meetings 

11.1 Meetings of the Corporation will be quorate where 8 members are present.  Quoracy is calculated on the basis of the total number of members (i.e. including vacancies) and rounded up to the next whole number. 

11.2 Meetings which are inquorate may not proceed.  If at any stage during a meeting there ceases to be a quorum then the meeting shall be terminated at once.  If a meeting cannot be held for lack of a quorum then the Chair may call a special meeting as soon as it is convenient.

11.3 Ineligibility to participate in items on the Agenda will apply to staff representatives as specified in the Instrument and Articles of Government, and, where any matter relating to staff occurs in any part of the Agenda, the Student Governor’s report will be taken as the first substantive item of the Agenda and the Student Governor will then be asked to withdraw from the relevant part of the meeting.

11.4 All members must formally indicate at the commencement of the meeting any pecuniary or personal interest in relation to any Agenda item, whether in Full Corporation or Committee, and any member with such an interest will be asked to withdraw from the meeting during discussion of the item.  Where it subsequently becomes apparent that a pecuniary or personal interest was not declared, any decisions made may, at the discretion of the Chairman, be rescinded. 

11.5 The conduct of all meetings should have due regard for the role and authority of the Chair and all matters raised must be raised through the Chair.

11.6 Where matters of substance require that a vote be taken, a simple majority rule will apply.  Should any amendments be proposed to a resolution or other matter, the resolution will be taken first and, should this fail, the original resolution will be put.  Should the amendment succeed, the amended resolution will become substantive.  In all matters where a vote is even, the Chairman will have the casting vote.

11.7 Members may not vote by proxy or by way of a postal vote.

11.8 A resolution may not be rescinded or varied at a subsequent meeting unless its consideration is a specific item on the Agenda.

11.9 Members are expected to observe rules of collective responsibility once decisions have been made and to have due regard to confidentiality.

11.10 Chair’s action between meetings is legitimate provided that such action has been approved by the meeting from which action stems, or in extreme circumstances when the Chair is clearly required to act without prior consultation with the full Corporation or the relevant Committee.

12. Disorderly conduct by Governors

12.1 If at a meeting of the Board any governor in the opinion of the Chair misconducts himself by persistently disregarding the ruling of the Chair, or by behaving irregularly, improperly, or offensively, or by wilfully obstructing the business of the Board, it shall be competent for a governor to move “That (governor’s name) be not further heard” or “That (governor’s name) leaves the meeting”.   Such motion, if seconded, shall be put and determined without discussion.   If passed, the named governor will be asked to comply with the Board’s decision.

12.2 If, after a motion under Standing Order 12.1 has been carried, the misconduct or obstruction is continued, which in the opinion of the Chair renders the due and orderly dispatch of business impossible, the Chair may, at his/her sole discretion, adjourn or suspend the meeting of the Board for such period as s/he in his/her discretion shall consider expedient.

13. Adjournment

13.1 The Chair may at any time adjourn a meeting of the Board.  The decision of the Chair in this matter shall be final and shall not be open to discussion.

14. Reporting on meetings
14.1 The compilation of Minutes will be the responsibility of the Clerk to the Corporation.  Minutes must be signed, as appropriate, to signify that they constitute a correct record.  Minutes must clearly indicate decisions taken, action to be pursued and the responsibility for such action.

14.2 Minutes of all meetings are in the public domain and may be consulted by those with an interest in the proceedings of the Corporation.  The draft minutes of every meeting of the Corporation, as detailed in Instrument 17(3), shall be placed on the College website (www.bolton-sfc.ac.uk/governance) on the Governance pages and shall remain on its website for a minimum period of 12 months.

14.3 At each meeting, whether Corporation or Committee, items of a confidential nature will be identified, either at the beginning of the meeting or following discussion of the relevant item, and be separately minuted.   Confidential minutes and relevant reports will not be available for consultation by non members and will not be placed on the website.  
14.4 Only the Chair, Principal or Clerk shall be empowered to make statements on behalf of the Corporation.
14.5 The policy relating to the publication of committee business is set out in Appendix 7.

15. Amendment and suspension of Standing Orders

15.1 Additions to and amendments of Standing Orders shall be considered by the Search Committee and approved by the Governing Corporation.

15.2 Standing Orders may be suspended at any meeting by a resolution approved by those in attendance.

16. Access and attendance at meetings 
16.1 All Vice Principals will attend all meetings of the Corporation and Committee meetings where appropriate.
16.2 The Clerk will attend all meetings of the Corporation and its Committees except when his/her remuneration, condition of service, conduct, suspension, dismissal or retirement is to be discussed.

16.3 Other members of staff or persons who are not members of the Governing Corporation may be invited to attend as appropriate.

16.4 There is no right of public access to meetings.

16.5 Certain items, which are reserved for consideration by only those governors who are not members of college, will require that members of staff or persons invited to attend and the staff and student governors leave the meeting.  The Principal may remain unless the discussion is regarding the Principal or the remuneration of the Principal in which case he/she will also leave the meetings.
16.6 The policy relating to access and confidentiality is set out in Appendix 7.
17. Agenda for meetings

17.1 Agenda for meetings of the full Corporation will be the responsibility of the Chairman, advised by the Principal and Clerk to the Governing Corporation.  Certain items will appear in accordance with the Instrument and Articles of Government.  Any member of the Corporation is entitled to refer to the Chairman items for the Agenda.

17.2 As a minimum, the Corporation is entitled to require the following reports at each full meeting;

· a Principal’s Report, with references to recruitment, retention and achievement, staffing matters and the achievement of the Strategic Plan;

· Financial Reports (which will already have been presented to the regular meetings of the Finance and Personnel Committee) detailing the Income and Expenditure Account, the Balance Sheet and a Cash-Flow statement.

In addition, the Corporation must approve the Strategic Plan and any updates to this.

17.3 Members of the Corporation may request other reports which they believe to be important in the fulfilment of their duties.

17.4 Committees are required to submit minutes to the full Corporation for discussion and exemplification, following each committee meeting.  Committees will also require that action recommended, which is not within those powers delegated to them, is considered and, if agreed, approved by the Governing Corporation.

18. Skills Survey

18.1 A Bi-annual skills survey will be undertaken with all Governors to ensure that information remains current and Governors are deployed to the best of their ability within the committee structure.

19. Expenses

19.1 Although no payment is made for attendance at meetings governors may claim travel expenses at the prevailing rate. 
Appendix 1
Role and responsibilities of the Chair 

With the support of the Clerk, to ensure:

(a) That appropriate issues are brought to the Board

(b) That the business at Board meetings is conducted efficiently and effectively

(c) That issues before the Board are debated fully and that all governors have the opportunity to contribute

(d) That discussions and decisions are properly summarised and recorded

To exercise a second or casting vote where there is an equality of votes on any issue at a Board meeting.

To exercise any specific authority delegated by the Board together with a general delegated authority to act, after consultation with the Principal and the Clerk, on any issue arising which is both urgent and important which would normally be dealt with by the Board but which cannot wait for the next meeting.  Such action to be reported to the Board for information at the next available meeting.

To develop an effective working relationship with the Principal and the Clerk based on a full understanding of the role of the Board in the governance of the College.

To provide leadership for the Board.

Where appropriate, to offer both general and specific support to the Principal where strategic, major or contentious issues are involved.

To appraise the Principal and to ensure appropriate opportunities for development and training for the Principal.

To instigate disciplinary action against holders of senior posts should the need arise.

To oversee and arrange appraisal of the work of the Clerk to the Governors.

To represent the College and the Board on appropriate occasions and in particular to handle relations with the media on behalf of the Board.

To ensure that arrangements exist for the induction and development of Board members.

Appendix 2
Role of the Clerk to the Governors

To provide effective, independent and professional advice and support to the Board of Governors and the Principal

1.0 In accordance with Article 3(3) of the Articles of Government, the Clerk shall be responsible for the following functions: -

a) advising the Corporation with regard to the operation of its powers;

b) advising the Corporation with regard to procedural matters; 

c) advising the Corporation with regard to the conduct of its business; and

d) advising the Corporation with regard to matters of governance practice

2.0 To ensure compliance by the Board of Governors with statutory and non-statutory regulations and codes of practice relating to the conduct of its affairs by;
a) Providing effective and efficient professional support and advice to the members of the Board of Governors and the Principal/management of the College.

b) Facilitating the proper conduct of meetings of the Board of Governors and its committees and seeking to ensure that correct procedures are followed.

c) Ensuring that all appointments to the Board of Governors and its committees have been validly made.

d) Giving independent guidance on statutory, constitutional and procedural matters.

e) Obtaining and making available professional advice for the Board of Governors and to individual governors in accordance with their role as governors.

f) Facilitating communication on Board matters between the Board, the Principal and senior staff of the College.

g) Administering those procedures approved by the Board of Governors for making information about the Board’s business available to the public in accordance with the principle of transparent and open accountability.

h) Ensuring the proper use of the Corporation Seal.

i) Facilitating the induction and training of governors in conjunction with appropriate internal and external sources/agencies with a view to maximising the effectiveness of the Board of Governors in discharging its responsibilities.

j) Working in a manner which promotes equality & diversity.

k) Undertaking such other duties as the Board of Governors may from time to time reasonably require.

3.0 In undertaking the above duties and responsibilities, the Clerk shall advise the Board if, at any time, it is acting inappropriately or is likely to exceed its powers or infringe general or administrative law.  Should the Board decline to act upon the Clerk’s advice, the following arrangements shall apply :

a) Clerk shall put his/her advice to the Board of Governors in writing, having first consulted such external agencies as he/she considers to be appropriate in the circumstances and the Clerk’s advice shall be recorded in the minutes.

b) Should the Board continue to disregard the Clerk’s advice, the Clerk is authorised, without further reference to the Board, to refer the matter to whatever external agencies he/she considers appropriate, including the College’s funding body, its internal and external auditors and the Department for Education.

c) The discharge of the above functions shall not prejudice the contractual position of the holder of the post.

4.0 The Clerk is authorised to arrange for any complaint by a member of the public against the Board or against an individual governor to be investigated.   The Clerk may report the matter to the Learning and Skills Council if in his/her judgement this is warranted by the nature of the complaint.

5.0 Subject to any requirement for confidentiality, the Clerk will ensure that a full response is made to the complaint and, where a lengthy investigation is undertaken, that the complainant is kept advised of progress.   The Clerk will also report on the complaint and the investigation to the Chair and the Board, as appropriate to the circumstances.

Appendix 3
Role and responsibilities of a Governor

Main Responsibilities of the Board of Governors
Under Article 3(1) of the College’s Articles of Government the Board is responsible for:

a) the determination and periodic review of the educational character and mission of the institution and the oversight of its activities;

b) approving the quality strategy of the institution; 

c) the effective and efficient use of resources, the solvency of the institution and the Corporation and safeguarding their assets;

d) approving annual estimates of income and expenditure;

e) the appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the Clerk, including, where the Clerk is, or is to be appointed as, a member of staff, the Clerk’s  appointment, grading, suspension, dismissal and determination of pay in the capacity of a member of staff; and 

f) setting a framework for the pay and conditions of service of all other staff.

Responsibilities of Individual Governors

a) To attend meetings of the Board of Governors and other occasional events arranged by the College.

b) To be a member of at least one committee of the Board and to attend the necessary meetings.

c) To participate actively and constructively in meetings of the Board and the appropriate committees and, in doing so, to assist the Board in its oversight of the College’s activities and effectiveness of College management 

d) To take an active interest in Further Education in general and in the College in particular.

e) To sign and abide by the Code of Conduct for governors as approved by the Board and to declare any relevant financial, business and personal interests in accordance with the Register of Interests approved by the Board.

f) To contribute to the strength of the Board by bringing an external perspective and experience to the Board’s oversight of the College but to stop short of giving professional advice.

g) To act as an ambassador for the College and to foster good relations between the College and the local community.

h) Always to act in the best interests of the College and not to speak or vote as if mandated by other persons or bodies.

Appendix 4
Code of Conduct for the Governing Corporation 

Introduction
This Code should be seen as a general guide and supplementary to the Instrument and Articles of Government (1st January 2008).  The latter will take precedence where any dispute of meaning may occur.

The Code attempts to enable members of the Corporation to undertake responsibilities in a manner which promotes public confidence in it.

Responsibilities
These are described fully in the Instrument and Articles of Government.  They specifically include the following, primary responsibilities:

· for the ethos and character of the College

· for the financial viability of the College

· for the pay and conditions of employees

· for the appointment and dismissal of the Principal

· for the appointment and dismissal of the Clerk to the Corporation
Each Governor should also:
· support the aims and objectives of the college and promote the interests of the college and its students in the wider community;

· work co-operatively with other governors in the best interests of the college;

· acknowledge that differences of opinion may arise in discussion of issues but, when a majority decision of the governing body prevails, it should be supported;

· base his or her view on matters before the governing body on an honest assessment of the available facts unbiased by partisan or  representative views;

· acknowledge that as an individual governor, he or she has no legal authority outside the meetings of the Governing Corporation and its committees;

· understand that an individual governor does not have the right, other than through the chairman and Governing Corporation’s agreement, to make statements or express opinions on behalf of the governors;

· resist any temptation or outside pressure to use the position of governor to benefit himself or herself or other individuals or agencies;

· declare openly and immediately any personal conflict of interest arising from a matter before the governors or from any other aspect of governorship;

· respect the confidentiality of those items of business which the Governing Corporation decides from time to time should remain confidential;

· take or seek opportunities to enhance his or her effectiveness as a governor through participation in training and development programmes and by increasing his or her own knowledge of the college;

· give priority, as far as practicable to attendance at meetings of the Governing Corporation and its committees;

· have regard to his or her broader responsibilities as a governor of a public institution including the need to promote public accountability for the actions and performance of the governing body;

· subscribe to the seven principles of public life as set out in the Nolan Committee’s second report:

In addition governors are expected to support the aims and values of the college and corporation policy of openness as detailed below.

Aims and values of the College
The College exists to serve the interests of those students who are able to benefit from the provision which it makes.  It is committed to high standards and to the provision of a broad and balanced curriculum supported by strong and effective pastoral and guidance systems.  It seeks to be a caring and compassionate community, to develop and involve all staff in the core purposes of the College. 
The College recognises that it has the following obligations;

· to its students, in the provision of high quality courses, pastoral support and opportunities to develop as individuals;

· to its staff in the provision of development opportunities and in the opportunities extended to allow participation in the development of the college;
· to the community in the recognition of its diverse nature and the implications this has for the student body and also in the provision of educational opportunities for adults, consistent with the expertise and resources of the College.

The Governing Corporation and its policy of openness
· The Governing Corporation fully accepts that its procedures and activities should be subject to public scrutiny.  The nature of this scrutiny will be dependent upon the activity, but may be summarised as follows:

· All activities will be subject to scrutiny by statutory agencies, in particular, representatives of the Young Peoples Learning Agency (YPLA) and, consistent with their terms of reference, the College’s external and internal auditors.

· Items which are deemed to be appropriate and consistent with the Instrument and Articles of Government, will be subject to public scrutiny through the participation in meetings of staff and student representatives and by the availability of minutes to staff, students and members of the public.

· Items will be declared confidential, and thereby exempt from general public scrutiny, on as infrequent an occasion as is consistent with the Instrument and Articles of Government.

· In its recruitment and promotion of staff, the College will not knowingly or deliberately withhold information and will abide by the principles of objectivity and openness.

· In its recruitment and review of students, similar principles will apply as set out above

Collective Responsibility of the Governing Corporation
Both the Instrument and Articles of Government and, in more detail, publications and regulations of current funding bodies, emphasise that College Governance is corporate and that individual members must respect this corporate nature.  It is particularly the case that contacts with the press or outside bodies should be the responsibility of the Chairman (or where appropriate of the Principal or Clerk) and public comment on matters arising out of the responsibilities exercised by Governors, should not be made.
Relationship with the Principal
It is important that there exists a clear understanding of the responsibilities which the Corporation cannot devolve, of the responsibilities which are specifically those of the Principal, and of those responsibilities which are shared.  In the case of any difference of view on these, the Clerk will advise individual governors or the Governing Corporation or the relevant Committee.

Appendix 5
Attendance Policy (Governors)

Purpose – To have in place a clear and agreed policy on the procedures to be used in the event of a Governor failing to attend Corporation or Committees, and to establish a benchmark of attendance expectations.

Scope – All members of the Governing Corporation.
Background
The volume of work undertaken by the Corporation and its Committees is demanding of time and commitment and a high level of attendance is required in order to maximise input on the various discussions and resolutions and also to enable all meetings held to be quorate.

The Chair of the Corporation will work closely with the Clerk to the Corporation to ensure that the procedures outlined in this Policy are observed.

If at any time the Governing Corporation are satisfied that any member of the Corporation:

· has been absent from meetings of the Corporation for a period longer than 6 consecutive months without the permission of the Corporation

· is unable or unfit to discharge the functions of a member of the Corporation.

The Corporation may by notice in writing to that member remove him/her from office and the office shall become vacant.

The Clerk will be responsible for monitoring the attendance of all governors at Corporation and committees.  Where a governor is absent for a period longer than six consecutive months from meetings o either the Corporation or a Committee on which s/he is a member the Clerk will notify the Chair of the Corporation.  The fact that apologies have been forwarded for absence will not prevent the use of this procedure.  Governors should let the clerk or the Chair know of any difficulties they are facing in attending meetings as soon as possible so that a proactive approach can be taken to the situation.

The Clerk will write to the Governor on behalf of the Chair asking him/her to provide within seven days written reasons for the non-attendance.  On receipt of this information the Chair will then decide, in consultation with the Clerk, whether or not the matter should be referred to the Corporation.

If the matter is referred to the Corporation, the Clerk will prepare a report outlining all the facts of the case and a copy of this report will be sent to the Governor whose removal is being considered.  
This Governor will be entitled to attend the Corporation and put his/her case and has the right to be accompanied / represented by a person of his/her choice.  The meeting at which this matter is considered must be convened in the proper manner and not with less than seven days notice.

If it is agreed that the Governor is to be removed from office there shall be no further appeal against this decision and the Clerk will notify the Governor in writing of the decision of the Corporation within seven working days.

General standards of attendance
The Clerk will collate attendance figures for all meetings of the Corporation and its Committees.  At the start of each academic year, a report will be presented to the Corporation showing the attendance rate for each Governor for all meetings (including Committee meetings).  The benchmark attendance expected of Governors will be 80% (including both Corporation and Committee meetings) although failure to achieve this will not in itself result in removal for non attendance.
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Appendix 6
Policy on conflicts of interest and register of interests

Purpose: To ensure that the principles set out by the Nolan Committee on Standards in Public Life are adhered to and that the integrity of the College and the Corporation is maintained at all times.

Scope: All members of the Governing Corporation and College Senior Management.

The Governing Corporation has ultimate responsibility for the disbursement of public monies which are allocated to the College.  It is both proper and appropriate that in exercising this responsibility the Corporation is seen to be free from any conflict of interest, both corporate and individual.

The purpose of the register is to identify those activities and interests which governors and senior managers consider they should volunteer into the public domain because those interests might be interpreted as carrying a risk of bias in the conduct of the persons governing duties.  The aim is also to protect traditional academic freedoms and legitimate personal privacy.

The principle behind this arrangement is that neither governors, senior managers, or their spouses, partners, businesses or employers, should benefit financially or otherwise from the involvement of governors or senior managers in decisions taken by the governing body or one of its’ committees.

The Register of Interests is available to the general public on request and ensures that a system exists for governors to declare and register interests to ensure that decisions are always taken in the best interests of the College or the public funds that finance it.

What Governors and Managers should register and declare

For the purpose of clarity, this Register distinguishes between employment, financial and personal interests.

As a general principle Governors should register and declare anything which a member of the public might reasonably think puts them at risk of being biased by putting private considerations above the public interest or seeking preferential treatment for themselves or people/bodies with whom they are connected.

All interests and personal circumstances should be registered which could give rise to an interest in a contract or other matter coming before the governing body.

An interest is anything that might influence a governor / senior manager to take into account some factor other than the interests of the College and can be divided into financial and non financial. 
Staff governors must be able to fulfil their role as elected representatives but must not have a personal interest that is different from the staff as a whole.

Financial Interests could include:

· Any relationship with a named company with which BSFC may do business 

· Self employment

· Directorship of a company

· Shareholding in a company

· Partnership in a business

· Consultancies (remunerated or not)

· Trusteeship of a trust where a governor (or his/her partner or spouse is a member of his/her family) may be a beneficiary.

· Gifts or hospitality offered by outside bodies and arising from the person’s position as a governor.

Personal interests could include:

· Membership of another public body including

· Local authority

· Health authority

· NHS Trust

· School or College governing body

· Unremunerated posts, honorary positions and other positions that might give rise to a conflict of interest or trust.

· Membership of a closed organisation.

This list is not exhaustive and each individual would be expected to assess any potential conflict of interest within their other commitments.

Members are also asked to declare that they are not disqualified by age, bankruptcy or criminal conviction from serving on the Corporation as required by paragraph 8 of the Instrument of Government.

The Register of Interests is updated on an annual basis and is available for public inspection from the Clerk to the Corporation.
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Appendix 7

Attendance of non committee members and publication of committee business 
Purpose 
In accordance with the Instruments and Articles of Government this document sets out the College's Policy on Attendance at Corporation and Committee meetings by non-members; Publication of Minutes of Corporation and Committee meetings and Access to Information relating to Corporation business. 

Scope 
The policy is applicable to members of the public, Corporation members, College staff and learners. 
Access and attendance at corporation and committee meetings by non-members 
There is no public access to Meetings of the Corporation. 
The Corporation may, at its discretion, invite persons who are not members of the Corporation to attend meetings. Any such invitations will be issued through the Clerk. Such persons may only speak if invited to do so by the Chairman. The Principal has delegated authority to invite senior members of staff of the College to attend meetings of the Corporation if they are required to present a report. 

The Corporation may appoint external co-opted members to a Committee of the Corporation. Such members are approved by the Corporation on an individual basis on the advice of the Search Committee. 
All Corporation members have the right of attendance at all Corporation Committee meetings unless excluded pursuant to the Instrument and Articles of Government. 
Members’ attendance at Corporation and Committee meetings is recorded and monitored by the Clerk and is reviewed on an annual basis. 

Publication of Minutes 
All requests for information held by the College are considered under the requirements of the Freedom of Information Act 2000 (FOIA). The FOIA promotes greater openness and accountability across the public sector by requiring public authorities to proactively publish information they hold through a Publication Scheme. The College's Publication Scheme describes the information the College has made available.
Approved Minutes of Corporation meetings not classed as confidential are available for public inspection on the College's website or from the Clerk.  Minutes will be retained on the website for a period of one year.
Confidential Minutes 
Minutes which have been determined by the Corporation or one of its Committees to be of a confidential nature will be excluded from public inspection. 
The criteria for confidentiality will include but not be limited to: 
(a) Consideration of the financial position of the College where disclosure might harm the College or its competitive position, as determined by the Board

(b) Consideration of financial or other information relating to procurement decisions, including that relating to the College’s negotiating position

(c) Items containing personal information relating to an individual

(d) Information provided in confidence by a third party who has not authorised its disclosure

(e) Where appropriate, professional advice received from or instructions given to the College’s professional advisers

(f) Discussion of any legal proceedings in which the Board is involved

(g) Information planned for publication in advance of that publication

(h) Any other matters the publication of which would, in the Board’s view, be detrimental to the College’s interests

The Corporation undertakes a regular review of all material excluded from public inspection and where it is satisfied that the reason for dealing with the matter on a confidential basis no longer applies, or where it considers that the public interest in disclosing the information outweighs that reason, any such material will be made available for inspection. 
In accordance with the Instrument of Government Clause 17(1) the Corporation will ensure that a copy of: 
· The agenda for every meeting of the Corporation; 

· The draft minutes of every such meeting, if they have been approved by the Chair of the meeting;

· the signed minutes of every such meeting; and 

· Any report, document or other paper considered at any such meeting, 
shall as soon as possible be made available during normal office hours at the institution to any person wishing to inspect them. 
There shall be excluded from any item made available for inspection any material relating to: 
· A named person employed at or proposed to be employed at the institution; 

· A named student at, or candidate for admission to, the institution; 

· Any matter which, by reason of its nature, the Corporation is satisfied should be dealt with on a confidential basis. 
Should any person wish to make a complaint regarding the availability of information relating to the Corporation, this should be raised through the College's formal Complaints Procedure which can be accessed through the College’s Quality Unit. 
Requests for any information relating to Corporation business will be monitored by the Clerk. 
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